SOCIAL CENTRE ROJC PARTICIPATIVE
MANAGEMENT MODEL

Dusica RadojcCi¢, Head of the Social Centre Rojc Coordination, Pula, Croatia
Banja Luka, 13-14 June, 2016
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Appropriation of abandoned space




Restoration

New forms of use




More and more users and visitors
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Interest of users for taking over part of the management
responsibility




2008 Rojc Coordination established, public-civil society joint management
body made of 3 representatives of Rojc NGOs and 3 representatives of the
Town of Pula

SAVEZ UDRUGA DRUSTVENOG CENTRA ROJC POKAZAO PULIANIMA STO SE SVE KRIJE IZA ZIDOVA NEKADASNJE VOJARNE
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2009 collective action: Rojc users protest against this refusal of the Town to
recognise the hybrid management model
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Coordination recognised and functional, plans for further imporovement of
the model

110 civil society organizations, maintenance of the building paid from the
Town budget




Organizations: 34 art and culture, 22 sport and recreation, 10 national
minorities, tecnical culture 4, war veterans 5, psyco-social work 10,
children and young 10, other 13




Democratic procedure,
transparent management of 18] il
public funds, no commercialization
pressure.

A new hybrid management model,
which can be easly copied and
Implemented in other cases and

places.

Association Green Istria

www.zelena-istra.hr

Pula, Croatia
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